
Big Picture Advisors llc © 2012                                                               www.bigpictureadvisors.com 
 
 

April 2012 
 
 
 
 
 
 
 
                                        5 Ways We Get STUCK in Our Businesses 

      The Exit Strategies Newsletter 
      From 

      Big Picture Advisors 
 
 
 
 
 

 “Help – I’m Stuck in my Business!!” 
 
It's April and thousands of CPA's around 
the country are looking forward to April 
17th when most individual tax returns 
are due. This date represents to them 
the day they can finally become Unstuck 
from their business until next tax 
season.  
  
Similar to CPA's and other tax 
professionals, people get stuck in their 
businesses all the time and for many 
different reasons.  
 
This newsletter will spotlight 5 ways 
business owners (and other 
professionals) get stuck and the dangers 
inherent in this. 
 
Sticky Situation #1 
 
Your have no life other than your 
business. 
  
The world of business is filled with 
professionals and business owners who 
have no life other than their business. 
These workaholics generally have no 
work-life balance, have limited or no 
hobbies or interests outside of work. 
They are often at a loss on weekends 
when they are not in the office or 
working from home. 
  
Look around - does this describe 
someone you know? 
 
 

Sticky Situation #2 
 
You need the money. You don't 
have any backup. 
  
This happens to both salaried employees 
and business owners. When you live 
paycheck to paycheck it's hard to 
extricate yourself. Business owners often 
use their business as a personal piggy 
bank to pay for lifestyle expenses pre-
tax, such as cellphone, car, insurance, 
travel and many other items. It becomes 
difficult to sell their businesses for a 
price that would yield them enough 
money to pay for these items once they 
don't have the business 'bank' to take 
care of it. 
  
Are you attached to your business 
because you don't have a financial 
reserve?? 
 
Sticky Situation #3 
 
You've been coasting without a 
plan 
  
It's tough to always be focusing on new 
challenges. It's natural to begin to coast, 
lose passion and just do the minimum to 
get by. This is one of those sneaky, 
pervasive 'sticky' situations because 
often it means that you have lost ground 
to competitors, gone backwards in terms 
of your skill sets. Standing still in 
business is essentially the same as going 
backwards, especially in the fast paced 
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global and Internet environment. 
  
Do you have a strategic plan on how and 
when to exit your business? Move on to 
your next act? 
 
Sticky Situation #4 
 
Your business or profession is in 
decline. 
  
All products and businesses have a 
classic life cycle: start-up, high growth, 
maturity and decline. If a business owner 
or professional does not make the effort 
to understand the dynamics of their 
market they often get stuck not being 
able to sell or exit in a profitable or 
timely manner.  
 
Staying abreast of the developments and 
the competition while at the same time 
having an exit strategy provides a great 
probability of getting unstuck in time. 
 
Is your business mature? Is it facing 
stiffer competition from newer products, 
technologies that will make it obsolete? 
 
Sticky Situation #5 
 
Your Identity is tied up to your 
business or your career 
  
Many business owners and professionals 
define themselves by their businesses or 
their careers. It is their identity. Without 
the company or the job title they are 
lost. The thought of leaving their 
positions, whether through the sale of 
the company, transition to new owners 
or the next generation in a family 
business is scary. Many people are not 
prepared to move on to the next phase 
in their lives. Their business is too 
integral to their mental image of 
themselves. 
 

Would you be able to leave your 
business or career behind you? If you 
were to describe yourself would you 
begin with what you do for a living as 
your primary description? 
 
Concluding Thoughts 
 
Being stuck is a commonplace 
occurance. But it takes forethought and 
a strategic plan to stay ahead of the 
sticky sap that binds us in our 
businesses and careers. 
 
Creating balance, developing a plan of 
action and staying abreast of 
developments in the market and industry 
are solutions to keep the cobwebs from 
enveloping us in our businesses. 
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